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WOODS: I have to admit to you I am a bit of a skeptic because I have lived my life as a night 

owl, but I want to have an open mind looking at The Miracle Morning because not only of your 

own testimony and the strength of the arguments in your book but because of the sheer 

number of testimonials I have seen from people who have adopted your strategy, your morning 

plan of action, and seen so many good results. They are so overwhelming that it’s made this 

dyed-in-the-wool night owl give the whole matter a second thought. Before we get into what 

you mean by the term the Miracle Morning, I have to ask you the required question involving 

your own harrowing experience that led you to develop the Miracle Morning in the first place.  

ELROD: Yeah, absolutely, it’s one of those—I will share with you the story, of course, and it’s 

one of those things you think happens to other people, you know, you turn on the news, but it 

never would happen to you. I was driving home at age 20, driving home one night after I gave a 

speech at a sales conference, which you might think what were you doing giving a speech at a 

sales conference at age 20. At age 20, I was a top salesperson for my company, and I spoke at 

most of our events, and driving home one night in my brand new Ford Mustang. It was three 

weeks old, fresh off the lot—you know, my dream car as a 20-year-old that I bought with my 

own money, and driving home that night I was hit head on by a drunk driver at 80 miles per 

hour. He was in a full-size Chevy truck much larger than my little Ford Mustang. He hit me head 

on at 80 miles an hour, crushed up under my car, you know, smashed the engine, airbags 

explode, and the worst was yet to come as my car spins off the drunk driver, and another car 

crashes into my door at 70 miles an hour, and if you could imagine someone just driving into 

your car door, like the driver’s side door at 70 miles an hour—pretty devastating. Instantly the 

left side of my door crashed into the left side of my body breaking 11 bones.  

I broke my femur in half, my humerus in half—11 bones total, or 11 injuries, I should say. I 

punctured my lung, ruptured my spleen. I suffered permanent brain damage, and I actually 

began to bleed to death, if you will, and I died. I was dead for approximately six minutes on the 

side of the freeway while the paramedics and the fire department worked to revive me, rushed 

to the hospital, spent six days in a coma after undergoing emergency surgery. When I came out 



of the coma, the doctor said I would probably never walk again. I had permanent brain damage, 

and I just decided that I wasn’t—I would accept that if I was proven without a shadow of a 

doubt that was my only option, but I believe that I would be able to walk again, and I put my all 

energy, all my belief, my faith, my visualization, everything I imagined myself walking again, and 

three weeks later, the doctors came in with routine X-rays, and they said, we don’t know how 

to explain this, but your body is healing incredibly. We’re going to let you take your first step 

tomorrow in therapy.  

So I went from never walking again to three weeks after the crash after I was found dead after 

my bones broke, I took my first step, and I went on the road to recovery, if you will, and that 

was really my first rock bottom. That didn’t directly lead to The Miracle Morning. We can get 

into that like eight years later, but that was what led to me going, okay, maybe I’m meant to do 

more than just be a salesperson. Nothing wrong with a salesperson, but I just kind of have this 

feeling like, why I am going through this experience, and what could I turn this into? How could 

I turn this into something that could serve, you know, humanity, if you will, or add value for the 

greater good, and that’s when I decided I would become a professional speaker, an author, and 

then I also do quite a bit of coaching as well.  

WOODS: As I remember your story, it was around the time of the financial crisis that things 

began to crumble for you professionally, and you hit another kind of bottom, and this was the 

one that led to The Miracle Morning.  

ELROD: Yeah, you know, I always say we’ve all had rock bottoms, by the way, and we have 

more rock bottoms to come. The way that I define a rock bottom is just any time in our life, 

personally, professionally, it could be in our relationship, any area where we hit a low. We hit a 

level of adversity that we’ve never faced before, and we start to doubt ourselves, and we start 

to feel scared and maybe even hopeless, or not sure if we’re strong enough to make it through, 

and my accident was that first rock bottom where I was really tested. Well, my second rock 

bottom as you mentioned in 2008 with the financial crisis: It was surprisingly worse than the 

first. And whenever I share that, like, I will do television interviews, and I share that with the TV 

host, and they always look at me and scratch our head and go wait a minute: Didn’t you say you 

died for six minutes the first time? Did you die for seven minutes the second time? What’s 

lower than that?  

That’s pretty much the rock bottom of rock bottoms of rock bottoms. Well, the problem was 

2008 when the U.S. economy crashed, I went from living my dreams. I was doing the speaking, 

the coaching, the writing as I had mentioned. I had just bought my first brand-new house. I 

bought my dream car. Life was great. I met the woman of my dreams, and it felt like almost 

overnight—many of your listeners—you can probably relate. The financial crisis: Over half of 

my income was gone. I lost over half my income, lost my house, stopped exercising, and for the 

first time in my life, I really got deeply depressed. To keep a long story short, a series of events 

led me to go on a run, and on that run I heard a quote in my headphones from the great Jim 

Roan, and this quote became the catalyst that would turn my life around than I ever thought 



possible, and it is the catalyst for really The Miracle Morning. The quote from Jim Roan. He said, 

“Your level of success will seldom your level of personal development because success is 

something you attract by the person you become.”  

And in that moment, Tom, I realized I am not dedicating time to my personal development. And 

therefore, I am not dedicating time to become the person that I need to be that can attract or 

create or sustain the levels of success I want in my life, and so my epiphany was, what if I create 

the most extraordinary personal development routine known to man, right? Or at least known 

to me. I take the most timeless, proven personal development practices. I organize them into 

an hour-long ritual, and I start every day with that ritual. I thought theoretically that should 

enable me to quickly become the person that I need to be to create the levels of success that I 

want. I spent about an hour online researching it, woke up the next morning, did what is now 

known as The Miracle Morning, but mind you, it was never going to be a book. It wasn’t called 

The Miracle Morning. It was just my morning personal development, and that next morning I 

woke up excited and energized even though I was $50,000 in credit card debt. My house was 

only a couple of months away from being taken back by the bank. I was in the worst shape of 

my life physically, mentally, emotionally, and financially, but the next morning, I woke up like a 

kid on Christmas.  

I went through these six rituals, these six practices, and by 6:00 a.m., for the first time in the six 

months I felt inspired, empowered encouraged. I had confidence, I had clarity, and it was less 

than two months of doing this morning ritual that I almost tripled my income from $4,000 a 

month to just shy of $12,000 a month. I didn’t change jobs, didn’t get a promotion. I just 

through the morning clarity and the strategy and the knowledge that I was gaining, I just scaled 

my current business. I went from being in the worst shape of my life physically to training for a 

52-mile ultra-marathon that I had never—I had never run more than a mile in my life. Five 

months later, I ran 52 miles in one day, and maybe most importantly, the fact that I had been 

deeply depressed, that was gone—not in two months, but that morning. That morning I 

realized if I start every day feeling this—at a level 10—then it’s only a matter of time before I 

turn things around, and that’s what happened. I started calling it my Miracle Morning, and then 

eventually I shared it with a few people, and they got great results, and I had a lightbulb 

moment one day that, you know what? I have got to share this with the world. And four years 

later, the book came out, and now it is what it is—kind of a movement, if you will.  

WOODS: It was a huge seller. It was very, very successful. 

Is there something about the morning in particular? Or couldn't we say that as long as you are 

properly setting the tone for your day, it doesn't matter if it starts at 5:00 a.m. or 10:00 a.m.? 

Could I still be a night owl and do this? Or is there some mystique about the morning in 

particular that is essential to this whole program?  

ELROD: Great question, and then people have asked me—the six practices that the Miracle 

Morning consists of: They are called the life SAVERS, and SAVERS is an acronym. The word 



SAVERS—Silence, which is like meditation or prayer, Affirmation, Visualization, Exercise, 

Reading, and Scribing. You can find some of the world’s most successful individuals that will 

attribute their success to any one of those, and that’s what made this so extraordinary is I did 

all of them, right? So in terms of, well, people have asked me, well, couldn't I do the life SAVERS 

in the afternoon or the evening? Absolutely. There’s a whole chapter in the book called 

Customizing the Miracle Morning to Fit Your Lifestyle to Achieve Your Goals. So it’s really—this 

is your Miracle Morning. It could be Miracle Afternoon, Miracle Evening, but directly in relation 

to what you are asking me, there are profound benefits to doing it first thing when you wake 

up, and it doesn't mean like at 5:00 a.m. If somebody wakes up every day at 8:00, then now 

they are getting up at 7:30 or 7:00. It’s about waking up just a little bit earlier than you normally 

would and dedicating time to your personal development so that you can become the person 

that you need to be to achieve levels of success you’ve never achieved before. 

There’s a couple of takes on this. One is Steve Pavlina, who used to write one of the most 

popular personal development blogs on the Internet at stevepavlina.com. He wrote a great post 

called The Rudder of the Day, and he said, “Just like a ship has a rudder, and the direction the 

rudder is pointed steers the ship and determines the direction that the ship goes, the morning 

is the rudder of the day. How you start your day determines the direction that your day goes,” 

right? Just like a rudder steers the ship. Eben Pagan—for those listening who don’t know who 

Eben Pagan is. He does about $20 million to $25 million as an entrepreneur, and he works from 

home—very successful, very brilliant man. Well, Tony Robbins was interviewing Eben a few 

years ago. It was actually while I was writing the book. So this was very encouraging when I 

heard this interview, but at the end of the interview, Tony said, Eben you have taught us so 

much, so many profound insights. If you could sum up everything you taught, what’s the one 

thing that our listeners could do that would make the biggest impact in their business or in their 

life. If you boil it down to one thing, what would it be?  

And without hesitation, Eben said: creating a morning success ritual. He said nothing else sets 

the context and your mindset for the rest of your day. So the point is those practices that I just 

mentioned, you could do them at any time, but exercise is a great example. I still go to the gym 

in evening with my wife, but that doesn't mean I am not going to start first thing in the morning 

getting my heart rate up, getting blood and oxygen to my brain. The proven benefits of morning 

exercise—just because you go the gym in the afternoon, you wouldn't want to wait. You 

wouldn't want to wait or miss out on the benefits in terms of your cognitive ability, your mental 

clarity, your emotional intelligence, and your energy level that those are all impacted—they are 

benefitted by doing morning exercise. That’s just one of the six practices. But that’s the point is 

doing it first thing in the morning, it sets the tone for the rest of the day. If you win the 

morning, you win the day, and you create an extraordinary life.  

WOODS: You can imagine, though, a workaholic, like, oh, I don't know, your podcast host here 

thinking to himself: well, if I have an extra hour in the day now, I am waking up an extra hour 

early, I want to put that hour to use on something that will yield me immediate and tangible 



results in the form of something maybe more mundane than setting the tone for my day. How 

do I quiet that protesting voice in my head that says, maybe these routines will have some type 

of intangible result, but I could be writing three blog posts instead.  

ELROD: Yeah, great question, and I mean, I am with you. I am an entrepreneur. I am addicted to 

making forward progress in my life, in my business. So I get it. Here’s what I would share on 

that is I would do both. I wouldn’t make them either/or. So for example, let’s say you wake up 

an hour earlier. You do a 30-minute Miracle Morning, and you do 30 minutes working on a blog 

post, and I think—it’s almost like you don’t know what you're missing out on until you try it. 

When you go through the Miracle Morning, and I am still blown—you mentioned in the 

beginning of the interview that you, after seeing so many endorsements, and testimonials and 

success stories from people, you finally were like, all right, I guess I got to have Hal on, or I’ve 

got to consider it. I am the same way. I am blown away by how—I had a woman a week or two 

ago send me a message saying that the Miracle Morning saved her marriage.  

I have had two people in the last few months tell me that they got off of their medication—one 

for depression and one for anxiety within their first month of doing their Miracle Morning. 

Another gal, she lost 12 pounds her first month of doing her Miracle Morning. So the results are 

really profound, and once you start doing it, and you follow it to a T, you know, you follow the 

life SAVERS, then you really experience it, and you go, wow! It really becomes almost addicting 

where you go I don’t want to miss out on this because then there will be days where you miss 

it, and you feel, you just—you feel like a sense of loss like I lost out on so much value that I 

create when I do the Miracle Morning, but the other thing—I think what’s more important or 

more effective for me to share with you, Tom, and for your listeners is a success story. Are you 

familiar with Pat Flynn?  

WOODS: Oh, sure, in fact, I think it was his blog post about the five books he read a second 

time that I first found out about you.  

ELROD: Yes, I am so grateful for Pat in posting that. So here’s—I want to share this. And Pat is 

not the only person, but he’s a great example of this. Someone who is extraordinarily 

successful, and I can share—you know, Pat earns seven figures, right? This year he’ll make over 

a million dollars, and he is very family-oriented. So he had me on his podcast, and he started 

out very similar to you, saying, Hal, I am not a morning person. It’s amazing. I am living my 

dreams. I am spending time with my family. I don’t set an alarm at all. I mean, like Pat literally 

like his workday—he tries to not work at all while his family is awake, so his workday is often 

from 10:00 p.m. or at least it was—from 10:00 p.m. until 2:00 or 3:00 a.m., and then he wakes 

up when his kids come in and shake him and say, daddy, wake up. That’s his alarm clock. So he 

said, Hal, basically, you know, you kind of challenged me, but he said, I am open, but it’s not 

broken. Why should I fix it? Why should I consider waking up early and doing this ritual, and so 

to be honest with you, Tom, I was very intimidated, going how I am going to convince Pat, who 

is living his dream? Plus he’s in line with his family. He’s got the dream life. He spends all day 

with his wife and their two small children, and then he works just a few hours a night, and he 



makes a crazy, fantastic income. So by the end of the podcast, he said, Hal, I have never 

thought about the morning the way that I do now, and he said, I am willing to read your book, 

and I will give this a try. I will give you my word, and I will give my listeners my word, and I’ll try 

this for—I think he said a week or 30 days. I don’t remember. But then as you mentioned, I got 

a Google alert that there was a blog post from Pat Flynn about the books that changed his life 

this year, and The Miracle Morning was one of them. And then I start seeing Pat at 5:00 a.m., 

you know, pictures of him on the treadmill at 5:00 a.m., hashtag MiracleMorning.  

WOODS: (laughs) Great!  

ELROD: I actually interviewed him a couple of days ago on my podcast, and we spent probably 

the first five minutes of him just praising saying, Hal, your book completely changed my life. He 

said, my productivity, and there you go, Tom. My productivity has at least increased by 100%. 

He said it’s at least two times greater since I started doing the Miracle Morning. I just go to bed 

a little bit earlier to wake up a little bit earlier, and my morning hours are transforming my life. 

He’s one of many people that are millionaires or CEOs or highly successful that they were 

already crushing it, and the Miracle Morning gave them—it took them to the next level in a way 

that they didn't even realize was available.  

WOODS: See the trouble with me is, I’ve always associated getting up early in the morning with 

old men. When I am 85, I will want to get up at 4:30 or 5:00 in the morning and go to bed at 

9:00. But I can’t bring myself to go to bed at 9:00. I feel like a loser. How do I get over that 

hump?  

ELROD: Commit for 30 days, and then reassess, and that’s the thing. If you read the reviews on 

Amazon or any of these endorsements or success stories, or Pat Flynn, etc., you end up getting 

just the realization that, you know what? There’s enough potential value there for me to give 

30 days of my life and try this out and really commit and make a public declaration on Facebook 

or if you have a coach or a mentor or an accountability partner, something so you commit for 

30 days to do it at least, you know, five or six days a week, if not every day, and then reassess. 

In a worst-case scenario, you go you know what? Did it for 30 days, it wasn’t for me. The best-

case scenario: you’re like Pat Flynn and you go, I just went from having the life of my dreams to 

having the life of my dreams times two.  

WOODS: Listen, you’re very good. I guess maybe it’s from being a success coach all these years, 

but you know marketing really well. You know exactly what to do, giving away free stuff and 

this and that. I want to give you a chance to tell people about the resources that they can get 

on your website. Of course, they should read The Miracle Morning. We’ll link to that at 

tomwoods.com/384, which will be today’s show notes page, but tell us about, first of all, the 

name of your website and what people can find there.  

ELROD: Yeah, so I have got a handful of websites. I will try to narrow it down to just a couple 

here, but yeah, if you want to buy the book, of course, Amazon.com is the best place to buy it. 

We just crossed our—we have 711 five-star reviews now. So still every day I go on there, and I 



am like, oh, my gosh! Another new review. Although we did get a one-star the other day, which 

those don’t make me feel very good, but anyway, so Amazon is the best place to buy the book. 

Now, if anyone is listening, and you're like, ah, I am not sure if I believe. I don’t buy into this yet. 

Go to miraclemorning.com, and that is—miraclemorning.com is where you can get the first 

couple of chapters of the book and the introduction for free. You can get—you will also get a 17 

minute video of me on stage giving a very short and to the point keynote in front of thousands 

of people on the Miracle Morning, and you’ll get a 60-minute audio on the Miracle Morning. 

And the neat thing about the audio, by the way, it was recorded maybe a month or two after I 

did my first Miracle Morning.  

So in fact, I just thought of this the other day. I need to go back and listen to it because it’s like 

when it was such a fresh thing for me, and I haven’t heard it in years. So actually, I need to 

make a note to do that. I want to go back and listen to it just to kind of get in my head of what 

was it like when I first started it. So you get all that for free at MiracleMorning.com, and if 

somebody wants to contact me, it’s just my name, HalElrod.com, but probably—I don’t know if 

this the most important of the resources I will share, but I would invite everybody to join the 

Miracle Morning community on Facebook. If you go to Facebook and you search the Miracle 

Morning Community, we’re just over 13,000 people now from all around the world, and it has 

become the most engaged, online community that I have ever seen. Tom, by chance, are you a 

member of the community yet?  

WOODS: I am not because I haven’t yet committed to this. I am on the border—I mean, 

basically I’d have to do it over the summer because I am too locked into my routine until the 

summer comes, but when the summer comes, I am open to it.  

ELROD: So here’s what I would encourage you to do. Join the Facebook group now, and that 

will only enhance your conviction in doing this. It literally will blow your mind. The first post in 

there where I ask people to share their experience has 1,300 comments, and people say, I 

mean, this has changed their life in so many ways, and it’s just me. I will see new people join, 

and they’ll post something like, hey, I am new here, and I am struggling in this area, and I have 

seen people by the end of the day have 50, 60, 70 comments from our community, and they 

don’t even know who the person is. That’s the type of culture that is present there. It’s really 

supportive, really positive. It’s a really neat community to plug into.  

WOODS: Well, I will definitely check that out. Heaven knows I am on Facebook enough, so I will 

certainly remember to do it. We’re going to make sure and put all these links, 

miraclemorning.com, halelrod.com, a link to the book The Miracle Morning on Amazon as well 

as a link to your Facebook book and your Twitter over at tomwoods.com/384. So Hal, best of 

luck with this. If you can persuade me, a hardened night owl to try this, then you are one heck 

of a salesman, my friend. I appreciate your time today, and again, congratulations on your work 

and best of luck.  



ELROD: Thank you so much for having me on and for everyone listening so much for your time. 

I hope you got some value today. Take care.  


